Client Case Study

"IFS SmartFreights Enterprise has firstly given us the flexibility to change transport
carriers without having to rely on the carriers’ software. The ability to use the sys-
tem to compare prices from various carriers for consignments has also enabled us
to make significant savings towards our freight spend. The added feature for us
was the ability to send freight on our clients own transport account when appropri-
ate.

. The IFS Support Helpdesk has been instrumental to the projects success in their
ability to convert and insert large customer databases provided by our clients on
~ regular basis into Groups for batch shipping within very tight turnaround periods

As mentioned above IFS SmartFreights Enterprise has given ADG the flexibility to
== provide a number of services to our clients. This in turn has enabled us to grow our
business with our existing clients and also take on new business with the confi-
dence of having the tools to service their needs”
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Client Overview
Summary The Active Display Group is Australia’s largest Point Of Sale and Display Company.
They have the in-house capabilities to meet the printing, signage, display, digital
networking and point of sale requirements to some of Australia’s largest retail or-
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transport carriers Some of their award winning designs have been formulated for companies like
Masterfoods, Hasbro, Nestle, Carlton & United Breweries, Hagemeyer, and Adidas
Key Achievement: Increased despatch efficiencies to name a few.
and major freight cost reductions across all departments

Objectives
3 e [T g VR G YR ]IS WA S (TN WAU S IIEXRoI(=Rlll o To streamline despatch operations to a unified single system across 3 ware-
eminent screen printing company supplying national houses nationally.
retailers and advertisers with their printed in-store cam-
paigns, as well as being regarded one of the most ad- o Integration of large and varied customer databases into a unified manageable
vanced prepress, digital and litho printing house infrastructure including batch and group shipments
Solution: IFS SmartFreighte Enterprise o Automatic and seamless Least Cost Routing in addition to freight invoice reconcil-

] iation to offset freight costs and check freight invoices
Provider: Interactive Freight Systems

o A unified despatch system able to cope with sender and receiver pays scenarios
across all transport vendors

o Increased customer service response times to accurately answer clients enquiries
on freight movements

Solution

o IFS SmartFreighte Enterprise with a focus on batch and group shipments, multi-
carrier ability, Least Cost Routing, freight tracking and carrier invoice reconcilia-
tion.

Achievements
e One system compliant with all major transport carriers.
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o Instant access to carriers freight tracking facilities direct through IFS
SmartFreighte Enterprise instant search function.
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